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Learning, Mentoring and Leadership Development
in One Online Platform



TODAY’S AGENDA

INTRODUCTIONS AND OVERVIEW

5 TRENDS IN LEARNING AND GOVERNMENT

3 INNOVATIONS WE’'RE BETTING ON

Q&A
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YOUR HOST AND SPEAKERS TODAY

»

Erin Hargrove Andrew Krzmarzick Adam Johnston
Account Executive, Learning Vice President, Senior Product Manager
GovLoop | GovDelivery Learning and Development Learning Platform

GovLoop | GovDelivery GovLoop | GovDelivery
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POLL1

WHICH OF THE THREE ELEMENTS OF TODAY’S WEBINAR TITLE
MOST INTERESTED YOU?

a. VIRTUAL LEARNING

b. MENTORING

c. LEADERSHIP DEVELOPMENT
d. ALL OF THE ABOVE
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5 TRENDS IN LEARNING TECHNOLOGY

Unfiltered Rewarded

Tailored Measured

HGovD16 Source: http://www.inc.com/aaron-skonnard/5-top-trends-in-education-technology-2015.html| gOVDELIVERYﬁ 5



WHAT WE'VE LEARNED

Our ate
Research &

Your
Participation
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THE LEARNING REVOLUTION IN GOVERNMENT HAS BEGUN

GOVIOOP ACADEMY Coumsis  Lanmms PATRS  ABOUT ~  SCHEDULEA SIMO

Advance your government career.
Free online training for public sector professionals.

View Courses

A Guide to Cloud Success

Pen 30-rminune Courte i dengred tO et yOu VP 50 1peed on

DevOps Fundamentals w v e
€011 2 Dodige when you Comphene ot path

LTS 1At with the Dy, WhAE's the defirvman of DevOps! And

00 e pheave Q Tech Essentlals
& View Course

The Human-Centered Approach @ Personal Growth
Course Destripton 18 6rder 0 Inglament humancoured dasgn

Engaging Citizens
and Communities

- . Career
roduts or proviow pages of . Viow Course 0 Advancement

Editing Tips and Tricks

OU WOk I QOVITETAnE, Chances ane seally good that you 1ead

FEATURED PROGRAMS CATEGORIES

MOME  ABOUT  CONTACT  CHRTIICAN PROGRAM

NLCU Federal Ad&oc'acy Workspace

Rosources for Logislative Ad

| it b 6 donatve et b Do

v NLC U sy s Covtiec st

Pegam

MSUP  LOME  ABOUT  CONTACT  MEMBMAS  ACTION WAN Q  monu

Welcome to the FRTIB Leadership Journey

el U uNEersand your strengths and meaknesse ey o LORSS, Create 3 winning Ouliure.
rewiy

SESSIONS RESOURCES

WINK 'SSIoN 3 20th Accouncablity Trios

Talinsights Geoup Resuts (Coming Scon)

gOVDELI VERYﬁ 7



OUR GOAL: SUPPORT YOU WITH INNOVATIVE TECH + TALENT

Communications Network and Learning Learning Open Data
Cloud Engagement Platform and Community Solutions
Services Content Services
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POLL 2

WHICH OF THE 5 TRENDS ARE EMERGING AT YOUR AGENCY?

UNFILTERED ACCESS

. TAILORED CONTENT

FLIPPED EXPERIENCES

. MEASURED ACTIONS

. REWARDED BEHAVIOR
ALAS...NONE (BUT | CAN DREAM!)

> 0 Q0 T Q

#GovD16 govm:'uwsm'ﬁ 9



THREE INNOVATIONS WE'RE BETTING ON

DATA AND ANALYTICS

SOCIAL LEARNING AND BADGING

ADMINISTRATOR AND LEARNER EXPERIENCE
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DATA AND ANALYTICS

#GovD16

SCORM*

Computer-Based
E-Learning Content

Robust Learning Program:

ENERN

v
v
v
v
v
v
v
v
v
v
v

Individual Development Plans
Mentoring

Coaching

Classroom-Based Training
On-The-Job Training
Performance Support Tools
Informal Online Learning
Conferences

Webinars

Third-Party Learning Content
Sensors, Beacons, loT
Third-Party Data Sources
Virtually anything else...

Experience API
(xAPI)*

* Both developed by Department of Defense, Advanced Distributed Learning

GOVDELIVERY
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DATA AND ANALYTICS — TEI COACHING

¥,

Through xAPI:
EXECUTIVE SCORM: v’ Status of each coaching assighment
INSTITUTE Enrollment v’ Coaches self-report hours

. . & for each assignment
TEI Coaching Services Completion - .
eports pull course completion
. . .o . d hing h datat th
e Coach Training and Certification S1IE SOSETNG HONS St SOEEEt

* Coaches “pay it forward” by providing coaching
to other participants in TEl's broader programs.

* Need to track:
* Enrollment and completion of training sessions
e Coaching assignments with specific participants
* Hours for length of each coaching assignment
* Total hours provided by each coach

#GovD16 govmsuwsmrﬁ
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SOCIAL LEARNING AND BADGING

__~A

RAA
Great Classroom Learning is Social

e Learners interact with instructors .

* Peer engagement and discussion .

among learners
* Project-based learning
 Meaningful assessment
* Both formative and summative

e Self-paced reading and assignments

L/

Great Online Learning is Social

Synchronous and asynchronous interaction
Collaboration tools
Flexible assessment and evaluation
Discussion, chat, voice, video
Share and track experiences

 Both online and offline

On-demand and scheduled content

gOVDELIVERYﬁ 13



SOCIAL LEARNING AND BADGING

V—

]‘...
2N D
Collaborative Document Tool Digital Classrooms

. Similar toa Google Doc, but e Collaborative learning space

tailored for learning use for groups of participants
* Multiple users working on a * Space for multimedia content,

document simultaneously synchronous chat, video
 Housed within a secure, conference and discussion

FedRAMP compliant
environment

e Scheduled or open-ended

* Detailed activity tracking via

xAPI

(€ Knight Foundation

{*)

s

Badging

Aligned with Mozilla Open Badges
specifications

Flexible criteria allow badges to
be issued for virtually anything

Imagery and award criteria are
configured for each client

gOVDELI VERYw 14



ADMINISTRATOR EXPERIENCE — PROVIDING CONTEXT

Home / Learning Experience Catalog / Security Awareness

Security Awareness
All new employees must complete the basic security awareness training.

@ Online training 0 Completion time: 108 minutes

An administrator wants to edit

Description this course description.

The Security Awareness course is the introduction to GovDelivery

. A I . Schedule
information security. It is an annual requirement for all employees.
Topics include network access, types of information classifications,
passwords, PC and laptop security, confidential messaging and

mobile security issues.
v Registration closed

Registration open
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ADMINISTRATOR EXPERIENCE — PROVIDING CONTEXT

Most LMS/CMS systems send
them to a form in a dashboard.

Edit Course Courses Course Shortcodes Categories Tags Course Roster

Edit Course adenew

Security Awareness

This can be confusing,
overwhelming, and stressful.

It’s like having to go under the
hood of your car to change the
radio station.
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ADMINISTRATOR EXPERIENCE — PROVIDING CONTEXT

fit Icon Title & Format (& edn e

) Inline, in-context editing

- Security Awareness :

All new employees must complete the basic security awareness training. Strea m I I n es Workﬂ OWS fo r
| & Completion ume: o minures administrators.

Description (& edit vescriptior visibility Calls-to-Action  visibilny

The Security Awareness course is the introduction to GovDelivery
information security. It is an annual requirement for all employees.
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ADMINISTRATOR EXPERIENCE — PROVIDING CONTEXT

Description

: e a longer description whicr Jsplayed on the learning expenence detall screer

XD o8B /U EE3IE A-K-EEDDw You always know where you are,
‘o & M~ Macros> — & 2 Fomats~ FontFamily ~ FotSzes =~ @ O
The Security Awareness course is the introduction to GovDelivery information Where you Came frOm' and What
security. It is an annual requirement for all employees. Topics include network your ChangeS Wi” IOOk Iike.

access, types of information classifications, passwords, PC and laptop security,
confidential messaging and mobile security issues.

gOVDELIVERYﬁ 18



LEARNER EXPERIENCE — FORM FOLLOWS FUNCTION

Journey T HOME  ABOUT  CONTACT  MEMBERS  ACTION PLAN Q PROFILE

Welcome to the FRTIB Leadership Journey One size does not fit all.

A program designed to help you understand your strengths and weaknesses, better define success, createé a winning culture,

set the right goals, communicate a vision, and deliver results.

> Create layouts that emphasize
specific “calls to action” and

align with program goals.

SESSIONS RESOURCES

Launch Session = January 20th Accountability Trios

The Launch Session is designed to describe the Leadership Reading List
LeaderSHIP Journey program and each step of the
Journey to ensure everyone involved understands what is Talinsights Group Results (Coming Soon)

expected throughout the program, Each student's ..,
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LEARNER EXPERIENCE — FORM FOLLOWS FUNCTION

SUMMIT AGENDA

Safety and Operations
Learning and Development Summit

November 4-5 2015

Login

"FLIPPED" FORMAT

Content, functional elements,
and action buttons are arranged
based on the priorities of

each program.

gOVDELI VERYﬁ
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LEARNER EXPERIENCE — FORM FOLLOWS FUNCTION

CONNECTED VEHICLES - BASICS -

SESSION 1

. INTRODUCTION TO CONNECTED VEHICLES (VIDEO)

Learning activity layouts put

LESSONS > content at the center of focus
L DSRC
e for learners.

Dedicated Short Range Communication (DSRC):

g ﬂ9 GHz > 24GHz

gOVDELIVERYﬁ 21



LEARNER EXPERIENCE — FORM FOLLOWS FUNCTION

NATIONAL | 11
LEAGUE | pac HOME  ABOUT  CONTACT  CERTIFICATE PROGRAM Q
o CITIES | unaversry

Some sites require users to

NLCU Federal Advocacy Workspace .
register.

Resources for Legislative Advocacy
g Y

WORKSPACE CONTENT USER SURVEY

Some sites make content open to
the public.

The Power of Advocac
acy I would like to receive credit for this

The best person to advocate for r community Is YOU! Find out
pe you ~ course in NLC University's Certificate

why you should be the one to advocate for your city to Congress,

and how you can make ... Read More Program
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LEARNER EXPERIENCE — FORM FOLLOWS FUNCTION

NATIONAL | fi
LEAGUE | nic HOME  ABOUT  CONTACT  CERTIFICATE PROGRAM
4 CITIES | unaversiTy

KNOWING YOUR LEGISLATORS AND CRAFTING AN IMPACTFUL MESSAGE

Learn how to reach the right people on Capitol Hill and put together an advocacy message that helps you achieve your goals.

Interactive Toolkit Video Tutorials I—ea rning content IayOUtS
are tailored to the needs

ﬂwmue of each eXperience.
STEP 1 - ECTIVE

GOVDELIVERY” | 23



LEARNER EXPERIENCE — FORM FOLLOWS FUNCTION

to the CBP Mentoring Portal

The platform includes a powerful
mentor module that facilitates

matching and ongoing
communication, including a

mentee action plan.
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LEARNER EXPERIENCE — FORM FOLLOWS FUNCTION

Adam Johnston

Chicago Field Office

TOP INTERESTS

Conflict Resolution, Leadership,
Operational Specialty Teams, Problem
Solving, Technical Skills, Time
Management, Work/Life Balance:
Family Care

INTERESTS SUPERVISOR

Work-Life Balance: Identify aspects of your work and personal life that you would like to address in the mentoring partnership.
Family Care, Time Management

Professional Development: Of the following skills/competencies, please identify those that you would like to address in the
mentoring partnership.
Conflict Resolution, Problem Solving

Career Development: Identify areas of career progression or technical competence that you would like to address in the
mentoring partnership.

Some programs are less content-
driven, and more focused on
interaction or social engagement

via participant profiles.

GOVDELIVERY”
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POLL3

WHICH OF THESE AREAS DOES YOUR CURRENT LEARNING SYSTEM
HAVE THE MOST TROUBLE WITH?

a. DATA AND ANALYTICS
b. SOCIAL LEARNING AND BADGING
c. ADMINISTRATOR AND LEARNER EXPERIENCE

d. ALL OF THE ABOVE

#GovD16 GOVDELIVERY” | 26



YOUR QUESTIONS?

»

N
"B

Erin Hargrove Andrew Krzmarzick Adam Johnston
Account Executive, Learning Vice President, Senior Product Manager
GovLoop | GovDelivery Learning and Development Learning Platform

GovLoop | GovDelivery GovLoop | GovDelivery
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WOULD YOU LIKE TO LEARN MORE?

1. Schedule a demo with us.

2. Experience our platform for yourself:

academy.govloop.com
learning.govloop.com/fhwalearningsummit/

learning.govloop.com/nlcuniversity

GOVDELIVERY” | 28



THANK YOU FOR
YOUR TIME

gJOVDELIVERY

FOR MORE
INFORMATION:

SR || LA
AN BEF T YRR e .

Andrew Krzmarzick

Vice President, Learning & Development
GovLoop | GovDelivery

202-352-1806

andrew@govloop.com



