
Empowering	  government	  to	  create	  be1er	  lives	  for	  more	  people.	  
Learning,	  Mentoring	  and	  Leadership	  Development	  

in	  One	  Online	  Pla>orm	  
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TODAY’S	  AGENDA	  

A	  

B	  

C	  

INTRODUCTIONS	  AND	  OVERVIEW	  

5	  TRENDS	  IN	  LEARNING	  AND	  GOVERNMENT	  

3	  INNOVATIONS	  WE’RE	  BETTING	  ON	  

#GovD16	  

D	   Q	  &	  A	  
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YOUR	  HOST	  AND	  SPEAKERS	  TODAY	  

Erin	  Hargrove	  

Account	  ExecuIve,	  Learning	  
GovLoop	  |	  GovDelivery	  

Andrew	  Krzmarzick	  

Vice	  President,	  	  
Learning	  and	  Development	  
GovLoop	  |	  GovDelivery	  

Adam	  Johnston	  

Senior	  Product	  Manager	  
Learning	  Pla>orm	  

GovLoop	  |	  GovDelivery	  
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POLL	  1	  

WHICH	  OF	  THE	  THREE	  ELEMENTS	  OF	  TODAY’S	  WEBINAR	  TITLE	  
MOST	  INTERESTED	  YOU?	  
	  
a.   VIRTUAL	  LEARNING	  
b.   MENTORING	  
c.   LEADERSHIP	  DEVELOPMENT	  
d.   ALL	  OF	  THE	  ABOVE	  

#GovD16	  
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5	  TRENDS	  IN	  LEARNING	  TECHNOLOGY	  

#GovD16	  

Unfiltered	  

Tailored	  

Flipped	   Rewarded	  

Measured	  
Source:	  h1p://www.inc.com/aaron-‐skonnard/5-‐top-‐trends-‐in-‐educaIon-‐technology-‐2015.html	  
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WHAT	  WE’VE	  LEARNED	  

#GovD16	  

Our	  	  
Research	  

Your	  	  
ParXcipaXon	  

Agency	  
Demand	  
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THE	  LEARNING	  REVOLUTION	  IN	  GOVERNMENT	  HAS	  BEGUN	  

#GovD16	  
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OUR	  GOAL:	  SUPPORT	  YOU	  WITH	  INNOVATIVE	  TECH	  +	  TALENT	  

#GovD16	  

Communications 
Cloud  

 

Learning  
Platform and 

Content Services  

Open Data  
Solutions 

Learning  
Community 

 Network and  
Engagement  

Services 
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POLL	  2	  

WHICH	  OF	  THE	  5	  TRENDS	  ARE	  EMERGING	  AT	  YOUR	  AGENCY?	  
	  
a.   UNFILTERED	  ACCESS	  
b.   TAILORED	  CONTENT	  
c.   FLIPPED	  EXPERIENCES	  
d.   MEASURED	  ACTIONS	  
e.   REWARDED	  BEHAVIOR	  
f.   ALAS…NONE	  (BUT	  I	  CAN	  DREAM!)	  

#GovD16	  
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THREE	  INNOVATIONS	  WE’RE	  BETTING	  ON	  

1	  

2	  

3	  

DATA	  AND	  ANALYTICS	  

SOCIAL	  LEARNING	  AND	  BADGING	  

ADMINISTRATOR	  AND	  LEARNER	  EXPERIENCE	  

#GovD16	  
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DATA	  AND	  ANALYTICS	  

#GovD16	  

Robust	  Learning	  Program:	  
	  

ü  Individual	  Development	  Plans	  
ü  Mentoring	  
ü  Coaching	  
ü  Classroom-‐Based	  Training	  
ü  On-‐The-‐Job	  Training	  
ü  Performance	  Support	  Tools	  
ü  Informal	  Online	  Learning	  
ü  Conferences	  
ü  Webinars	  
ü  Third-‐Party	  Learning	  Content	  
ü  Sensors,	  Beacons,	  IoT	  
ü  Third-‐Party	  Data	  Sources	  
ü  Virtually	  anything	  else…	  

	  

SCORM*	  
	  

Computer-‐Based	  	  
E-‐Learning	  Content	  

Experience	  API	  
(xAPI)*	  

*	  Both	  developed	  by	  Department	  of	  Defense,	  Advanced	  Distributed	  Learning	  
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DATA	  AND	  ANALYTICS	  –	  TEI	  COACHING	  

#GovD16	  

TEI	  Coaching	  Services	  
•  Coach	  Training	  and	  CerIficaIon	  
•  Coaches	  “pay	  it	  forward”	  by	  providing	  coaching	  	  

to	  other	  parIcipants	  in	  TEI’s	  broader	  programs.	  

•  Need	  to	  track:	  
•  Enrollment	  and	  compleIon	  of	  training	  sessions	  
•  Coaching	  assignments	  with	  specific	  parIcipants	  
•  Hours	  for	  length	  of	  each	  coaching	  assignment	  
•  Total	  hours	  provided	  by	  each	  coach	  

Through	  xAPI:	  
	  

ü  Status	  of	  each	  coaching	  assignment	  

ü  Coaches	  self-‐report	  hours	  	  
for	  each	  assignment	  

ü  Reports	  pull	  course	  compleIon	  
	  and	  coaching	  hours	  data	  together	  

SCORM:	  
	  

Enrollment	  
&	  

CompleIon	  
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SOCIAL	  LEARNING	  AND	  BADGING	  

#GovD16	  

Great	  Classroom	  Learning	  is	  Social	  
	  

•  Learners	  interact	  with	  instructors	  
•  Peer	  engagement	  and	  discussion	  	  

among	  learners	  

•  Project-‐based	  learning	  
•  Meaningful	  assessment	  

•  Both	  formaIve	  and	  summaIve	  

•  Self-‐paced	  reading	  and	  assignments	  

Great	  Online	  Learning	  is	  Social	  
	  

•  Synchronous	  and	  asynchronous	  interacIon	  
•  CollaboraIon	  tools	  
•  Flexible	  assessment	  and	  evaluaIon	  

•  Discussion,	  chat,	  voice,	  video	  
•  Share	  and	  track	  experiences	  

•  Both	  online	  and	  offline	  

•  On-‐demand	  and	  scheduled	  content	  
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SOCIAL	  LEARNING	  AND	  BADGING	  

#GovD16	  

CollaboraXve	  Document	  Tool	  
	  

•  Similar	  to	  a	  Google	  Doc,	  but	  
tailored	  for	  learning	  use	  

•  MulXple	  users	  working	  on	  a	  
document	  simultaneously	  

•  Housed	  within	  a	  secure,	  
FedRAMP	  compliant	  
environment	  

•  Detailed	  acXvity	  tracking	  via	  
xAPI	  

	  

Digital	  Classrooms	  
	  
•  CollaboraIve	  learning	  space	  

for	  groups	  of	  parIcipants	  
•  Space	  for	  mulXmedia	  content,	  

synchronous	  chat,	  video	  
conference	  and	  discussion	  

•  Scheduled	  or	  open-‐ended	  

Badging	  
	  
•  Aligned	  with	  Mozilla	  Open	  Badges	  

specificaIons	  
•  Flexible	  criteria	  allow	  badges	  to	  

be	  issued	  for	  virtually	  anything	  
•  Imagery	  and	  award	  criteria	  are	  

configured	  for	  each	  client	  
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ADMINISTRATOR	  EXPERIENCE	  –	  PROVIDING	  CONTEXT	  

An	  administrator	  wants	  to	  edit	  
this	  course	  descripIon.	  
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ADMINISTRATOR	  EXPERIENCE	  –	  PROVIDING	  CONTEXT	  

Most	  LMS/CMS	  systems	  send	  
them	  to	  a	  form	  in	  a	  dashboard.	  
	  
This	  can	  be	  confusing,	  
overwhelming,	  and	  stressful.	  
	  
It’s	  like	  having	  to	  go	  under	  the	  
hood	  of	  your	  car	  to	  change	  the	  
radio	  staIon.	  
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ADMINISTRATOR	  EXPERIENCE	  –	  PROVIDING	  CONTEXT	  

Inline,	  in-‐context	  ediIng	  
streamlines	  workflows	  for	  
administrators.	  
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ADMINISTRATOR	  EXPERIENCE	  –	  PROVIDING	  CONTEXT	  

You	  always	  know	  where	  you	  are,	  
where	  you	  came	  from,	  and	  what	  
your	  changes	  will	  look	  like.	  
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LEARNER	  EXPERIENCE	  –	  FORM	  FOLLOWS	  FUNCTION	  

One	  size	  does	  not	  fit	  all.	  	  
	  
Create	  layouts	  that	  emphasize	  
specific	  “calls	  to	  acIon”	  and	  	  
align	  with	  program	  goals.	  
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LEARNER	  EXPERIENCE	  –	  FORM	  FOLLOWS	  FUNCTION	  

Content,	  funcIonal	  elements,	  
and	  acIon	  bu1ons	  are	  arranged	  
based	  on	  the	  prioriIes	  of	  	  
each	  program.	  
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LEARNER	  EXPERIENCE	  –	  FORM	  FOLLOWS	  FUNCTION	  

Learning	  acIvity	  layouts	  put	  
content	  at	  the	  center	  of	  focus	  	  
for	  learners.	  
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LEARNER	  EXPERIENCE	  –	  FORM	  FOLLOWS	  FUNCTION	  

Some	  sites	  require	  users	  to	  
register.	  	  
	  
Some	  sites	  make	  content	  open	  to	  
the	  public.	  
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LEARNER	  EXPERIENCE	  –	  FORM	  FOLLOWS	  FUNCTION	  

Learning	  content	  layouts	  	  
are	  tailored	  to	  the	  needs	  	  
of	  each	  experience.	  
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LEARNER	  EXPERIENCE	  –	  FORM	  FOLLOWS	  FUNCTION	  

The	  pla>orm	  includes	  a	  powerful	  
mentor	  module	  that	  facilitates	  
matching	  and	  ongoing	  
communicaIon,	  including	  a	  
mentee	  acIon	  plan.	  
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LEARNER	  EXPERIENCE	  –	  FORM	  FOLLOWS	  FUNCTION	  

Some	  programs	  are	  less	  content-‐
driven,	  and	  more	  focused	  on	  
interacIon	  or	  social	  engagement	  
via	  parIcipant	  profiles.	  
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POLL	  3	  

WHICH	  OF	  THESE	  AREAS	  DOES	  YOUR	  CURRENT	  LEARNING	  SYSTEM	  
HAVE	  THE	  MOST	  TROUBLE	  WITH?	  
	  
a.   DATA	  AND	  ANALYTICS	  
b.   SOCIAL	  LEARNING	  AND	  BADGING	  
c.   ADMINISTRATOR	  AND	  LEARNER	  EXPERIENCE	  
d.   ALL	  OF	  THE	  ABOVE	  

#GovD16	  
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YOUR	  QUESTIONS?	  

Erin	  Hargrove	  

Account	  ExecuIve,	  Learning	  
GovLoop	  |	  GovDelivery	  

Andrew	  Krzmarzick	  

Vice	  President,	  	  
Learning	  and	  Development	  
GovLoop	  |	  GovDelivery	  

Adam	  Johnston	  

Senior	  Product	  Manager	  
Learning	  Pla>orm	  

GovLoop	  |	  GovDelivery	  
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WOULD	  YOU	  LIKE	  TO	  LEARN	  MORE?	  

1. 	  Schedule	  a	  demo	  with	  us.	  

2.	  Experience	  our	  pla>orm	  for	  yourself:	  

academy.govloop.com	  
	  

learning.govloop.com/mwalearningsummit/	  
	  

learning.govloop.com/nlcuniversity	  
	  
	  



THANK	  YOU	  FOR	  
YOUR	  TIME	  

Andrew	  Krzmarzick	  
Vice	  President,	  Learning	  &	  Development	  
GovLoop	  |	  GovDelivery	  
202-‐352-‐1806	  
andrew@govloop.com	  

FOR	  MORE	  	  
INFORMATION:	  


